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Introduced By:Rob McKenna

Proposed No.:97-670

PROPOSED '1 Q l\ -3 5
ORDINANCE NO. --

AN ORDINANCE relatig to budgetig procedures for the Roads
Capita Improvement Progr; implementig a flexible response
budgetig policy applicable to the Roads Capita-Improvement
Program which allows curent year budget authorition at the fud

tota rather than CIP project level and the reprogrg of
parcular projects with the adopted six-yea roads capita

improvement progrdI; amendig Ordiance 12076 Sections 2, 3
and 5, Ordice 7159 Section 13 and K.C.C. Sections 4.04.020,

4.04.030, 4.04.200, and 4.04.250 and addig a new section in

Chapter 4.04 of the Kig Coun Code.

15 II BE IT ORDAID BY THE COUNCIL OF KIG COUNTY:

16 I! SECTION 1. K.C.C, 4.04.020 and Ordinance 12076 Section 2 are hereby

17 i: amended as follows:

18: ¡ 4.04.020 Defmitions. The followig terms as used in ths chapter shall, uness

1911 the context clearly indicates otherwse, have the respective meangs herein set fort.

20:! A.ACQilSITION OF RIGHT OF W A YILAN ACQUISITION. Funds budgeted

23 ! ¡ B,ADOPTED. Approval by council motion or ordinance.

C.ART. Funds budgeted for the 1 % for Ar progr pursuat to K.C.C. 4.40 or any

I

i

I

I

I

I

I

i

I

21 ¡: for the purchase of propert nghts, excluding county force charges of the real propert

22 I . division,

25 I : amendment thereto or as otherwse provided by ordIIce for a public ar program.
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D.AGENCY. Every county offce, offcer, each initution, whether educational,

211 correctional or other, and every deparent, division, board and commssion, except as

3 II otherwse provided in ths chapter.

411 E.ALLOCATION. A par of a lump sum appropriåtion which is designted for

5 I i expenditue by specific organzation unt and/or specific puroses.

611 F. ALLOTM. A par of an appropriation which may be encumbéred or

7 II expended durg an allotment period.

811 G.ALLOTMNT PERIOD. A period of tie less th a fiscal year ir lengt durg

9 i i which an allotment is effective.

10 II H.APPROPRI nONS. An authorition grted by the council to make

11 I

121

131

expenditues anct to incur obligations for specifc puroses.

i. APPROPRIATION ORDINANCE. That ordiance which establishes the legal

level of appropriation for a fiscal year.

14J. BUDGET. A proposed plan of expenditues fora given period or purose and the

15 ! proposed mean for fiancing these expenditues.
!

i '

i
i

16, K.BUDGET DOCUMT. A formal, wrtten, comprehensive fiancial program

17 ¡ : presented by the executive to the counciL.

18 ; L. CIP. Capita Improvement Program.

19 M. CIP EXCEPTIONS NOTIFICATION. A letter tranmitted to the chai of the

20 council finance commttee, or its successor commttee, which describes changes to an

2 I adopted CIP project's scope and/or schedule or total project cost and, with the exception of

22 ' schedule changes, shall be sent in advance of any action.
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N.CONSTRUCTION. Funds budgeted for CIP project constrction includig

2 I ¡ contrct constrction, contrct inpection and testg and, as appropriate, consction taks

31 i pedormed by county forces.

41': O.CONTGENCY. Funds budgeted for unanticipated CIPproject costs associated
I

51 i with any other project activities.

6: i P. CONTRCTED DESIGN, PRELIMARY ENGINERIG. Funds budgeted

7 II for activities of a contract natue associated with all CIP project phases though bid

8 II advertsing. Included are contrcts for feasibilty stdies, plang, stdies, prel,imar

9 I ! design, constrction drawigs, bid specifications and on-site inections.

10 I: Q.COUNY FORCE DESIGN. Funds budgeted for CIP project design or design ,

1 I I: review by county personneL.

12 I : R. COUNTY FORCE RIGHT OF WAY. ,Funds budgeted for real propert costs

13 I ¡ associated with CIP land acquisition.

141 i S. COST ELEMENTS. CIP budgeting activities related to consction, contracted

15: ¡ design, prelimar engineerig, acquisition of right of way, equipment and fushigs,'

16 I i contingency, aristic fushigs, county force design county force right of way, project

17 I i admstration or other activities as provided by the counciL.

18 I' T. COUNCIL. The county council of Kig County.

19 i : U.DEFICIT. The excess of expenditues over revenues durg an accounting period,

20 :! or an accumulation of such excesses over a period of years.

21 :: V.EQilPMENT AN FURSHIGS. All costs for the purchase of equipment

22 ¡ ¡ and fushigs associated with CIP project constrction.

3
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W. EXECUTIVE. The Kig County executive, as defied by Arcle 3 of the Kig

2 I ¡ CQunty Chaer.

3 I i' X.EXPENDITUS. Where the accounts are kept on the accru basis or the

4 : i modified accru basis, the cost of goods delivered or servces rendered, whether paid or

5 II unpaid, including expenses, provisions for debt retiement not reported as a liability of the

6 II fud from which retired, and capita outlays. Where the accounts are kept on the cash basis,

7 II actu cash disbursements for these puroses.

8 II Y.CAPITAL . IMPROVEME PLAN. A plan tht estblishes the capita

9 II improvements requied to implement an approved operationa maser plan. Ths plan

10 II should extend over a mium period of six years to defie long range capita improvement

II! i requiements and the anua capita improvements budget for a user agency. The capita

1211 improvement plan shall include the followig elements, where applicable:

13 ¡¡I. genera progr requiements tht defie the development scope for specifc

14 ¡ : sites or facilities;

15 ¡ 2. generaspace and consction stdads;

16 Ii' 3. prototye floor plan and prototye facilty design for stdard improvements;

17 i ! 4. space requiements based on the adopted county space plan;

18; 5. intial, and life cycle cost, of alternative facilities and locations includig lease I:

19 !: and lease/purchase approaches;

20 6. approximate location of planed capita improvements;

2 I :: 7. general scope and estiated cost of inctue;

4
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8. a schedule, that extends over a mium of six years, for the implementation of

, 2 I i projects included in capita improvement plan, based on overal user agency priorities and

3 ¡ I projected available revenue;

41! The user agency shal prepare elements 1,'4,6 and 8 of ths plan. The implementig

5 i ¡ agency shall prepare elements 2, 3, 5 and 7 of ths plan.

6 i i The six-year budget schedule included in the capita improvement plah shall be

7 II updated anualy in conjunction with the capita budget adoption process.

8 II Z. PROJECT PROGRA PLAN. A plan priarly in wrtten narative form, that

9 i ! describes the overal development concept and scope of work for a buildig, group of

10 i: buildigs or other facilities at a paricular site. The complexity of the project progr plan

II! i will var based upon the size and diGulty of the progr for a parcular site. When the

12: i plan includes projects that are phased over tie, each phase shall have an updated Project

13 I i program plan prepared by the user agency prior to project implementation. The project

14 i! program plan shall be prepared by the user agency with assistce from the implementig

15 I, agency. The program plan: describes the user agency progr requiements for a specific

i 6 i: building or site; provides the basis for these requiements; and identifies when fuds for the

17 I ! implementation of the capita projects will be provided. The program plan shall elaborate

18 ¡ on the general program inormation provided in the operational master plan and the capita

i 9 ~ improvement plan. The plan shall also describe user agency progr, how these programs

20 :' would fit and fuction on the site, and the general recommendation of the user agency

21 ;, regarding the appearance of the building or site. Ths plan shall indicate when a site master

22 ¡: plan is required for a project.

5
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AA. SITE MASTER PLAN. A plan prepared by the implementing agency, with

2 II input from the user agency, that describes, ilusates and defies the capita improvements

3 II requied in order to provide user agency program elements. The site maser plan shall

4 II include prelimar inormation regardig, at a mium:

5 II i. site analysis, including envionmenta coIiaits;

6 II 2. layout, ilusation, and description of all capita improvements;

7: I 3. project scopes and budgets;

8 II 4. project phaing; and

9 I i 5, operatig and maitenance requiements.

10 II The site maser plan shal be approved by the user agency and the implementig

1 1 I i agency prior to submitt to the executive and council for approval. '

121 i BB. CAPITAL PROJECT. A project with a scope tht includes one or more of the

13 II followig elements: acquisition of a site and/or existg strctue, program or site master

1411 plang, design and environmenta analysis, constrction, major equipment acquisition,

15 ! ¡ reconsction, demolition or major alteration of a capita. asset. A capita project shall

16 i i include,: a project progr plan, scope, budget by tak, and schedule. The project budget,

17 I: conceptu design, detaled design, environmenta studies, and consction elements of a

i 8 Ii proj ect shall be prepared or managed by the Implementig Agency.

19 ! : Cc. FINANCIAL PLAN. A sumar by fud of planed revenues and

20 i i expenditues, reserves and undesignated fud balance.

21 ¡: DD. FUN. An independent fiscal and accountig entity with a self balancing set of

22 ! I accounts recording cash and/or other resources together with related liabilities, obligations,

23 i i reserves, and equities which are segregated for the purose of caring on specific activities

6
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or attg cert objectives in accordace with special reguations, restrctions or

2 i: limtations.

3 : I EE. FUN BALANCE. The excess of the assets of a fud over its liabilities and

4 I i reserves except in the case of fuds subject to budgeta accountig where, pnor to the end

5 II of a fiscal penod, it represents the excess of the fud assets and estated revenues for the

6 II penod over its liabilities, reserves, and appropnations for the perod.

711 FF. IMPLEMENTIG AGENCY. The appropnate deparent and division

8 II responsible for the admstation of CIP projects.'

9 II ' GG. LAPSE OF APPROPRITION. An automatic termtion of an appropnation.

10 II HH. OBÆCT OF EXPENITU. A grouping of expenditues on the basis of

'11 II goods and services purchased (e.g., salar and wages).

1211 II. OPERATIONAL MASTER PLAN. A comprehensive plan for an agency settg

13 II fort how the organtion will operate now and in the futue. It shall include the analysis

1411 of alternatives and their life cycle cost to accomplish defied goals and objectives,

15 II ' performance measures, projected workload, needed resources, implementation schedules,

16 I i and general cost estimates. Ths plan shall also address how the organtion would
I

I

i
i
I
I-
i

I

i

17 i i respond in the futue to changed conditions.

1& !: 11. PROGRA. The defintion of resources and effort commtted to satisfying a

19 ! i public need. The extent to which the public need is satisfied is measured by the

20 ¡ ; effectiveness of the process in fulfilling the needs as expressed in explicit objectives.

21 ! ~ KK. PROÆCT ADMISTRTION. Funds budgeted for all county costs

22 ! : associated with administenng design and constrction contracts on CIP projects.

7
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LL. PUBLIC NEED. Those public services found to be requied to maitan the

21

i

3

health, safety, and well being of the general citienr.

MM. QUARTERL Y BUDGET REPORT. A report prepared quaerly by the chief

4I
i
I

budget and sttegic plang offcer for major operatig and capita fuds which presents

5executive revisions to the adopted fmancial plan or plan and identifies signficant,

6deviations in agency workload from approved levels and identifies potential futue

7supplementa appropriations with a brief discussion of the rationale for each potential

slsupplementa.

9NN. REGULATIONS. The policies, stdads and requiements, stted in wrtig,

10designed to car out the puroses of ths chapter, as issued by the executive ,and which

11shall have the forçe and effect of law.

1200. REAPPROPRITION. Authorition grted by the council to expend the

13 i ¡ appropriation for the previous fiscal year for capita programs only.

14 i ~ PP. REVE. The addition to assets which does not increase any liabilty, nor

15 :; represent the recovery of an expenditue, nor the cancellation of cert liabilties on a

16 ! decrease in assets nor a contrbution to fud capita in enterprise and intragovernenta

17 : service fuds.

is' QQ. SCOPE CHAGE. Except in the case of Roads CIP projects, Aa CIP project's

i 9 scope is changed if tota project cost increases by 10% or by fift thousand dollars,

20, whichever is less. A Roads CIP project's scope is changed if the tota project cost increases

21 i by 15%.

22 RR. USER AGENCY. The appropriate deparent, division, offce or section to be

23 served by any proposed CIP project.

8
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SS. CHIEF BUDGET AN STRTEGIC PLANG OFFICER. The individua

2 : i designated by the executive to perform the budgetig and strategic plang fuctions

31,¡ assigned to the executive under K.C.C. 2.16.

4 II, TT . Roads CIP. Project. Roads capita projects that are 'allocated in the adopted

5 II six-year Roads CIP and are appropriated at the Roads CIP fud level in accordance with

611 K.C.c. 4.04.--rSec.5 of ths Ordicel

711 UU. Major Widenig Project. Any Roads CIP Project addig at leas one though

8 II lane in each direction.

9
10 II SECTION 2. KCC 4.04.030 and Ordiance 12076 Section 3 are hereby amended

11 II as follows:

12,4.04.030 Contents of the budget document. The budget documents shal

13 i i include, but not be limted to, data specifed in ths chapter.

14 !! A.THE BUDGET. The budget shal set fort the complete ficial plan for the

15:; ensuig fiscal year showig planed expenditues, and the sources of revenue from which

16 i! they are to be financed.

17

18

19

20

21 'year;

22

23

1. Revenues. The budget document shall include the followig:

a. Estated revenue by fud and by source from taation;

b. Estimated revenues by fud and by source other than taation;

c. Actu receipts for first six month (Janua 1 - June 30) of the curent fiscal

d. Actu receipts for the last completed fiscal year by fud and by source;

e. Estimated fud balance or deficit for curent fiscal year by fud;

9
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f. And such additional inormation dealing with revenues as the executive and

2 I i council shall deem pertinent and usefu.

3 ¡ ! 2. Expenditues. The budget document sha include the followig:

.

4 II a. Tabulation of expenditues in a comparble form by fud, progr project,

5 I j and/or object of expenditue for the ensuing fiscal year;

611 b. Actu expenditues for the fi six month (Janua 1 - June 30) of the

.7 ! i curent year;

8 i ! c. Actu expenditues for the las completed fiscal year;

9 : i d. The appropriation for the curent year;

10 I i e. And such additional inormation dealing with expenditues as the executive

1 1 II and council shall deem pertent and usefu.

121! 3. Capita Improvement Progr. All capita improvement projects and

13 i i appropriations shall be authoried only by inclusion in the anua council adopted CIP or

14 ¡ i any amendment thereto. A bond ordinance is not an appropriation for capita projects. The

15 I: capita improvement section of the budget shal include:

16 i i a. Estimated expenditues for at least the next six fiscal years by program;

17 ! ; b. Expenditues planed for curent, pendig,' or proposed capita projects

18" durg the fiscal year, classified according to proposed source of fuds whether from bonds,

19 , or other local, state, federal, and/or private sources;

20 ! · c. An alphabetic index to enable quick location of any project contaed therein;

2 I ; d. A discrete number for each project which shall serve to identify it with the

22 : capita budget document, and all accounting report;

10
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e. Estimated net anua operatig cost associated with each project upon

2 I ¡ completion or incases where operatig cost are negligible or incalculable, a sttement to

3 I i that effect;

4 I! f. An identification of all CIP projects by council distrct in which they are

5 II located;

6 : f g. CIP projects fuded in the budget year shal be presented in a separate section

7 II of the budget, or otherwse distictively identified from five year CIP program of futue

8 II planed projects and any previously fuded projects, provided however, tht Roads CIP

911 projects shall be presented in the six-year Road CIP progr, and the appropriation for

10 II Roads projects shall be made at the Roads CIP fud level in accordace with K.C.C. 4.04.--

1 1 II :ISection 5 of ths Ordiance Ii

12 f ! h. In addition to schedule requiements, a statement of purose and estated

13 i i tota cost for each project for which expenditues are planed durg the ensuig fiscal year;

141 ¡ i. The origial project cost estate which shall remai fied from year to year.

15 ¡¡Ths original cost estiate shall be included in the capita budget document. A project

16 :: record, separte from the budget document, shall be provided which identifies the origin

17 I i project cost estimate and any subsequent changes thereto by cost element and revenue

18 : : source as approved in the budget document or any amendment thereto;

19 : ' j. An enumeration of revised project cost estiates; ,

20 i i k. Funds actuly expended for projects as of June 30th of the curent year;

21 ;, 1. Funds previously authorized for the project;

22 ¡ , m. Anticipated specific cost elements with each project; however, the

23 i: executive is authorized to tranfer fuds between specific activities with the same project

11
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provided that, these tranfers will not result in a necessar increase to the tota project-
',ó

2 II budget. A change in scope of a project consitutes a revision. A CIP project scope change

3 ! i shall be included in the CIP Exceptions Notification iftota project costs increase by 10% or

4 i I by fift thousand dollars, whichever is less; or if the schedule deviates by thee month. For

5 Ii ((i:gagg ami)) parks CIP projects, a CIP Exceptions Notification shall ((al)) be tranmitted

6 II in advance to the chai of the council fiance commttee, or its successor commttee, when

7 I ! fift thousand dollars or more or fuds in excess of 10% or more of tota project costs, , I
i
I

8 I! whichever is less, are to be tranferred from a contigency project to a CIP project. For

9 i: Roads CIP projects, a CIP Exceptions Notification shal be tranmitted in advance to the

10 I: council tranporttion chai when contigency fuds in excess of 15% or more of tota

11 II project costs are to be trferred.

12 Ii n. Individua allocations by cost element for each capita project;

13 i! o. When a single fud fiances both operatig expenses and capita projects,

14 I ¡ there shall be separate appropriations therefrom for the operating and the capita sections of

15 ! i the budget.

16 Ii . B. GENERA. 1. Budget Message. The budget message shal explai the budget in

17 ¡: fiscal terms and in term of goals to be accomplished and shall relate the requested

18:' appropriation to the comprehensive plan of the county.

19 : 2, Proposed Estimates. The tota proposed expenditues shal not be greater than

the total proposed revenue; provided, that ths requiement shall not prevent the liquidation

of any deficit existing on the effective date of ths chapter.

22 i : 3. Budgeting Fund Balances. If the estiated revenues in the curent expense,

23 ¡ special revenue, or debt service fuds for the next ensuing fiscal period, together with the

12
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fud balance for the curent fiscal period exceeds the applicable appropriations proposed by

2 I ¡ the executive for the next ensuig fiscal period, the executive shall include in the budget

3 !! document recommendations for the use of said excess for the reduction of indebtedness, for

4 II the reduction of taation or for other puroses as in hislher discretion shall serve the best

5 i I interests of the coUnty.

61 i 4. Anticipated Deficits. If, for any applicable fud, the estimated revenues for the

7 I i next ensuing period plus fud balance shall be less than the aggregate of appropriations

8 II proposed by the executive for the next ensuig fiscal period, the executive shal include in

9 II the budget document hislher proposals as to the maner in which the anticipated deficit

10: I shall be met, whether by an increase in the indebtedness of the county, by imposition of

, 11 II new taxes, by increase of tax rate or in any like maner.

1211 C.SUPPORTIG DATA. 1. Justification for revenues and expenditues shall be

13 I! presented in detail when necessar to explain changes of established practices, unque

141: fiscal practices and new sources of revenue or expenditue pattern or any data the

15 I: executive deems useful to support the budget. The followig are included:

16 ¡: a. Inclusion of nonbudgeted deparents and programs expenditues and

17 i i revenues, i.e., intragovernenta service fuds;

18 ¡ b. Inclusion of historical and projected agency workload inormation;

19 i i c. Inclusion of brief explanation of existing and proposed new programs, as

20 !! well as the purose and scope of agency activities.

2 I 2. Capital improvement program data shall include but not be limited to the

22 followin~:

13
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a. The streets and highway programing process shall sp~cify pnonties,

2 : ; guide route estanlishments, select route design cntena and provide detaled design

3 II inormation for each road or bndge project.

411 D. Roads CIP Development Process:

5 I ! 1. The, deparent of tranporttion shall submit a request for CIP project

611 fuding, which shall specify project fuding levels, on a project by project basis, but

7 II which shall be appropnated at the Roads. CIP fud level, stated as an aggregate of

8 II , individual projects for the budget year in question in accordance with. KCC 4.04.--:"-

9 II JSection 5 of ths Ordinance. The chief budget and stategic plang offcer shall

10 II anually review and forecast recommended roads CIP projects to the executive.

11 I: 2. For projects where a determation of environmenta signficance has been

12 ¡ i made pursuat to the State Environmenta Policy Act Amendments of 1983, 'a study or

13 I ¡ environmental impact statement or declaration of no signficant impact will be prepared

14 I: by the responsible offcial. In order for a determation of environmenta signficance to

15 ¡ ! be made, the proposal should be at a sufcient stage of contemplation or plang that its

16 ¡ i pnncipal featues can, be reliably identified in terms of alternative locations, size,

17 ¡ quatities of natual resources involved, changes in land use and general areas of 'the

18: community and population that may be afected:

19 3. Inclusion of other data which the executive and council deem

20 : necessar which may include objects of expenditue and other expenditues categones.

21 SECTIONl- KCC 4.04.200 and Ordinance 12016 Section 5 are hereby amended to

22 read as follows

14
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4.04.200 Executive responsibilties. A. The executive shal be responsible for

2 I! the implementation of all CIP projects pursuat to adopted project budgets and schedulesi

31'1 provided however, that Roads CIP projects may be implemented in accordance with the

41 f Roads capital improvement budgetig procedures set fort in K.C.C. 4.04.--- (Section 5 of

5 I i ths Ordinance. At leas fifteen days prior to advertsing for constrction bids for any

6 I: capita project, the council cha and councilembers in whose distrct consction will

7 I i tae place shall be notied. The notification shall include project identification, advertsing

8 I: dates, and a sumar description of the work to be performed, provided, that failure to

9 i i comply with ths provision shal not delay bid advertsement.

10: i B. The executive shall be responsible for ,implementation of council adopted CIP

1 i II projects to ensure their completion on schedule and with adopted budgets, provided ,

12 II however, that Roads CIP projects may be reprogred in accordace with the provisions

13 I; ofKCC 4.04.--- (Section 5 of ths Ordinancel. The budget for each Roads CIP project shal

141 ¡ not exceed by more than 15% the amount specified for that project in the adopted six-year

15 : i Roads CIP, except when such amount is modified by ordiance or in accordace with the

16 I ¡ CIP Exceptions Notification process. The executive shall select consultats solicitig work

17 ¡! on all CIP projects. The executive shall implement the provisions of ths section by the

18 !. establishment of rules and procedures that provide for consultat selection, ongoing CIP

19 !! design review, and project implementation.

20 I i C. All above grade, CIP projects shall be subject to the followig process:

2 I : ¡ 1. An Operational Maser Plan shall be developed by the agency requesting a CIP

22 ¡: project in conjunction with the chief budget and strategic plang offcer and shall be i

23 I . submitted to the executive and the council for approval.

15
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2. A Capita Improvement Plan, based upon the adopted county space plan, where

2 I ¡ applicable, and the approved Operational Maser PLan shall be developed by the user

3 ¡¡agency with assistce from the Implementig Agency and shall be submitted to the

4 ! i executive and the council for approval. Capita projects tht involve the development of

5 I i new parks or signficant addition to or rehabiltation of existg parks shall requie a public

6 I! meetig in the afected comiunty at the Progr Plan and Site Maser Plan stage, prior to

7 i i submittg these plan to the executive and council for approvaL.

& II 3. Project Program Plan, based upon the adopted county space plan where

9 : i applicable, and the approved Operationa Maser PLan sha be developed by the user

10 II agency, with assistace from the Implementig Agency, for each requested CIP. Ths plan

1 I I ¡ shall be submitted to the executive and the council for approval. Ths plan sha specify

12 I! which projects will requie a Site Maser Plan.
,

13 i: 4. Site Master Plan shall be developed by the Implementig Agency, with input

from the User Agency, for all capita improvements that involve

multiple projects, are complex in natue, or are otherwse identified as requig s~ch a plan

16 !, in the Project Program Plan. Ths plan shall be submitted to the executive and council for

17 approval.

1& 5. The executive may exempt smaller scale projects from the requiements in

19 :. pargraphs C. 1 and C.2 of ths section, provided that, criteria for grantig exemptions are

20 ; established, and approved by the council, and that the Implementing Agency certfies the

2 I, Project Progr Plan and related CIP or lease request is in conformance with the adopted

22 . county space plan.

16
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SECTION 4. KCC 4.04.250 and Ordinance 7159 Section 13 are hereby amended

2 1 i to read as follows:

3 II 4.04.250 CIP Schedule requirements. All CIP appropriation request from the

41! executive shall include project schedule inormation for land acquisition, design and

5 II constrction for each project. The estimated schedule, with beging and ending dates for

6 I: each of these cost elements, shal be listed by month. The foregoing requiements shall not

7 II preclude appropriations for the Roads CIP being made at the Roads CIP fud level, and

811 Roads projects being reprogred, all in accordace with KCC 4.04.--- rSection 5 of ths 

9 II OrdIce 1: All CIP projects involvig county st shal include estated n~ber of

10 II county sthours in the ensuig fiscal'year for each county force project cost element. '

11 I i 'NEW SECTION. SECTION 5. There is hereby added to chapter 4.04 of the Kig

12 I ! County Code a new section to read as follows:

13 I ¡ Roads Capital Improvement Budgetig. A. ESTABLISHMNT AN

1411 PUROSE. Ths section establishes procedures required for flexible response budgetig

15 I i provisions applicable to the Roads Capita Improvement Progr (CIP) beging in 1998.

16 i I Except as specifically provided herein, budgetig for the Roads CIP shall be in accordace

17 I i with existing county law. "

i i

18 i. B. ROADS APPROPRIATIONS. In order to allow reprogramg flexibility

19 i needed to respond in a tiely maner to events beyond the control of the Road Servces

20 ! ¡ Division that result in temporar postponement of roads CIP projects allocated in the

2 I i ¡ curent budget year. and notwthtading any other provision of county law, curent year

22 ! : budget authorization for the Roads CIP shall be appropriated at the total CIP fud level

23 !! rather than CIP project leveL. Roads CIP project budget allocation substitutions may tae

i 7
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place durng the budget year among the projects specifically adopted in the curent six-year

2 II Roads Capita Improvement Progr together with carover projects from previously

3 i i adopted plan pursuat to the procedures set fort herein without the need for the enactment

4 i i of amendatory appropriations ordiances.

5 II C. ROADS CAPITAL IMPROVEME PROGRA REALLOCATION

6 ii' REPORT. Implementation ofthe Roads CIP shall be in accordace with the project

7 I: fuding priorities and project fuding levels identied in the anua Roads six-year CIP as

8 II adopted by the County CounciL. Prior to May 1 of each year, the Road Services Division

9 II shall prepare and submit to the Council a Roads CIP Reallocation Report which shall ,

10 II include a review of the sttu of all projects contaed in the curent adopted six-year Roads

1111 CIP together with those projects cared forward from previous adopted six-year Roads

12 II CIPs, and shall identify which projects will be ready for implementation in the curent

13 I i budget year with the consaits of the tota curent year fud appropriation. In the case of

141 i any curent year project in the adopted program that is not ready for implementation for

15 ¡: reasons beyond the control of the Road Servces Division, the Report shall identify for

16 I: substitution one or more prC?jects of comparable budget allocation value from with the

17 i; curent adopted six-year Roads CIP. If the budget allocation for any project to be

1& i I postoned exceeds the budget allocation of the proposed substituted project or projects, the

19 ¡ ¡ difference shall be allocated to the Cost Model Contingency Roads CIP project.

20 i. Conversely, if the budget allocation for any proposed substitute project exceeds the budget

21 i! allocation for the postponed project or projects, such difference shall be allocated from the

22 i: Cost Model Contingency Roads CIP project. Any project tht is identified for

23:! postponement shall be reallocated to the year in the six-year program from which the

18
,
, '
i
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project that is identified for substitution was originally progred. If no suitable CIP

2 I i project exists to receive the reallocated fuds, the fuds shall remai allocated to the'

3 I ¡original CIP project. The reallocation report shall include a reallocated Roads six-year

4 i I CIP including all changes to projects, estimated costs, schedules, and scopes of work to

5 ! I be pursued for the curent year, and programed in the remaing years of the six-year

6! I program. A justification for each project postponement and substitution shall be included

7 I i in the report. The report shall also include an accountig sumar of the curent project

8 II status and the amount of unexpended project budget balance by expenditue option and

9 II revenue account for each project in the curent year of the program.

10 II D. REVIEW PROCESS FOR REALLOCATION REPORT. The Reallocation

IIi I Report shall be accompaned by'a letter oftrmitt to the Chai of the Transporttion

12 ! ¡ Commttee with copies to each councilmember. Any councilmember who disagrees with

13 i i the project deferrals or advancements proposed in the Reallocation Report shall noti the

141 ¡ Chai of the Traporttion Commttee and the executive with 14 days of the date of

15 i! receipt by the CounciL. The Reallocation Report shall become effective either upon wrtten

1611 notification from the Chai of the Trasporttion Commttee tht no disagreement exists, or

17 ! ! 30 days afer the date of receipt by the CounciL.

18 i, E. ADDITIONAL REPORTIG REQilREMENTS. The deparent of

19 ;, tranportation shall provide to the Council a wrtten sumar of the prelimar statu of
: i

20 i road capital expenditues and constrction projects by March 1 of each year. Such a status

21 :: report shal include a list of projects anticipated to be included in the reallocation report and

22 :. any other project complications or progress highlights deemed signficant by the

!. 19 ! '
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deparent. The statu report shall be presented to the Council Traporttion Commttee

2 ¡ ¡ by the deparent of tranporttion at the request of the chai.

3 II F. ROADS CIP GRAT CONTIGENCY PROÆCT. A Roads CIP Grant

4 II Contigency Project shall be allocated in the curent year fud appropriation to provide

5 I : contingent budget authority associated with potential grt sources that may be

611 programed if a grant eligible project is substituted into the curent year of the progr.

7 I i All unallocated contigent grant supported appropriation will be disappropriated at year

SII end.

9 : i G.' NEW PROÆCTS AN ADDITIONAL PROÆCT COSTS. Any new project

10 i ¡ proposed for allocation in the curent year that is not included in the curent or previously

i Iii adopted Roads six-year CIP, or any newly proposed project cost or project scope to be

12 i i added to a project adopted as par of the Roads six-year CIP that canot be

13 ¡ ¡ accommodated by transfers of contingency fuds, shall be added to the Roads CIP

14 Ii though the normal appropriation process. Transfers of contingency fuds that are

15 .. required after the Roads CIP Reprograming Report is transmitted to the Council will be

16 ! reported to the Chair of the Tranporttion Commttee. Transfers from contingency fuds

20
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1 ! in excess of 15% of the total project cost shall be contingent upon wrtten approval by the

2 Chair of the Transportation Committee.

INTRODUCED AN READ for the first time ths ~ ;--n1 day of

.14

15

PASSED by a vote of / J. to .. ths / V ~day of t/ M c4
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